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COMMITTEE MEETING
C 0'1\ E RS Agenda Item Information Sheet

AGENDA ITEM 5:
Discuss administrative budgets including:

A. 2026 year-to-date administrative budget report

AGENDA ITEM OBJECTIVE
This item is designed for the Committee to receive a report on the year-to-date 2026
administrative budget comparing actual versus budgeted expenditures.

RECOMMENDATION FOR COMMITTEE ACTION
At the Committee’s discretion

RELEVANCE TO STRATEGIC PLAN

The objective of this agenda item relates to the COAERS Strategic Plan “Dependable
Operations: Managing the financial and operational commitments within appropriate
measurable standards.”

ITEM SUMMARY:
The Executive Director will review the year-to-date expenditure against the approved
administrative budget.

ATTACHMENTS
A. 2026 Year-to-Date Administrative Budget Report
B. Staff Report on 2026 Administrative Budget
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Summary
Year-to-date expenditures for the 2026 administrative budget are currently at 48% of the approved

budget through July. The timing of certain expenditures, due to contract payment, varies across the
range of budget categories; however, overall, expenditures are in line with management
expectations.

Personnel

The lower-than-expected level of expenditure in the personnel budget is due primarily to the timing
of the hiring open positions during the year, such as the IT Business Analyst, Investment Analyst,
and Investment Director positions.

Professional Services

Expenditure on professional services is in line with management expectations. Some expenses are
fully or almost fully recognized, such as the expenses related to the financial statement audit and
actuarial valuation. In the “Other” category, COAERS is working on technology optimization across
the organization, including the buildout of a SharePoint architecture and the development of
technology requirements for a new financial reporting database. Much of this work has been
scheduled for the second half of the year.

Building and Equipment
Expenditure for building and equipment are in line with expectations.

Information Technology

Across the information technology budget, hardware, Microsoft licensing, and other software
subscriptions expenses are paid early in the fiscal year. Expenditure of budgeted funds related to
cybersecurity technology are in line with management expectations.

Continuing Education
The budget for Staff continuing education is in line with management expectations at this point in
the year.

Communications

The Board approved additional funding for the Communications budget in 2026 for the
development and creation of new digital media content for member education and additional
funding for member education related to financial wellness. The costs for creation of digital content
from the July 2026 Member Summit are not currently reflected as the content is still being finalized.
The Board approved a budget amendment for an additional $16,000 in May for costs associated
with the special election for Trustee Place 7.
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Other Administrative

The single largest expenditure in this budget category is COAERS Fiduciary and Director’s and
Officers’ insurance. This was paid in the first half of the fiscal year and the final costs came in
under budget. The expenditure for other items in this category is in line with management
expectations at this point in the year. For the meetings and events budget, the Board workshop is
one remaining budgeted cost that will be expended in the fourth quarter and is largest expenditure
in this category.

Capital Budget
The lower-than-expected level of expenditure in the capital budget is due to the timing of those

expenditures, which are expected in the fall.
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AGENDA ITEM 5:
Discuss administrative budgets including:

B. 2027 administrative budget priorities

AGENDA ITEM OBJECTIVE

This item is designed to allow the Executive Director and Committee the opportunity to
discuss priorities and horizon issues in the development of the 2027 administrative
budget.

RECOMMENDATION FOR COMMITTEE ACTION
For informational purposes only; no action required.

RELEVANCE TO STRATEGIC PLAN

This agenda item meets the core competency established in the COAERS Strategic
Plan “Dependable Operations: Managing the financial and operational commitments
within appropriate measurable standards.”

ITEM SUMMARY

The development of the administrative budget for 2027 is ongoing. This agenda item is
intended for Staff to preview significant emerging budget priorities for 2027 with the
Committee.

ATTACHMENT
A. Staff Report on 2027 Administrative Budget Priorities
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Personnel: Management does not currently expect the need for any new positions or FTEs in
2027. An area of focus for the 2027 administrative budget will be “Group Insurance Benefits”.
Management expects to hear from City HR on changes to benefit offerings and costs for 2027.
The City has discontinued the short-term disability insurance plan, and management is
evaluating potential options for a short-term disability insurance plan for COAERS employees
(employer-paid).

Professional Services: The current digital and technology optimization project across the
organization’s departments will provide opportunities for process improvements, dashboard
creation, and data aggregation, and management expects to request funding in 2027 for these
efforts. The organization is also preparing a Request for Proposal (RFP) for enterprise financial
system software, and the proposed budget will include a request for consulting services to
ensure these products are implemented without interruption providing the most value possible
for our business needs. In addition, COAERS will be participating in CEM’s Pension
Administration Benchmarking survey which will provide an assessment of COAERS operational
efficiency, administrative costs, and customer service levels as well as benchmarking against
peers in these areas. Most of the other professional services line items should stay level, or
relatively level.

Building and Equipment: Management expects funding for this budget category to remain near
or at current levels in 2027.

Information Technology: The 2027 IT budget is projected to experience an increase due to
inflationary cost increases associated with software subscription renewals and cloud-based
services. Additional funds may also be requested to replace aging devices such as laptops.
Staff will continue to actively manage technology expenditures through vendor negotiations and
evaluation of potential cost-saving opportunities.

. Travel and Training: With the COAERS staff size growing over the last few years, management
is evaluating the current continuing education budget for staff to ensure that all staff are
provided with the opportunity to pursue continuing education and professional development.
Management may request an increase in this item if it believes that additional funding is
necessary to meet this objective.

Communications: To enhance member engagement and support informed retirement planning,
the 2027 budget will likely include requests to continue funding for these initiatives. In addition,
funding may be requested for a vendor to assist with the coordination, logistics, and
implementation of live, in-person member education and outreach events.

Other Administrative: Funding for most other administrative items is expected to be level in
2027. Costs associated with Fiduciary/Directors’ and Officers’ insurance have increased over
the last few years and management has been successful in negotiating lower-than-expected
contracts, but the insurance industry continues to raise rates across the board. Once the Board
completes the 2026 workshop, feedback on possible plans for the 2027 Board workshop will
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inform the budget request for meetings and events. As part of a risk management exercise,
Staff are exploring the use of an alternative financial institution to release retiree ACH
payments in the event the current operating bank’s portal is not available or operable at a
mission-critical time. After conducting a cost-benefit analysis, Staff may request funding for the
alternate bank in the proposed 2027 administrative budget.

Capital Projects and Events: Management is exploring the costs for construction of additional
offices or cubicles for the COAERS suite of offices at 4700 Mueller. If needed and feasible, the
proposed 2027 administrative budget may include requested funds for these new
configurations of existing space. Management continues to review the 4700 Board/Conference
room to enhance AV or other technology, and these costs could be requested as part of the
2027 budget.

a) Financial System Replacement: Management expects to initiate the selection,
implementation, and support of a new financial management system to replace the
organization's current technology. The total project cost will include software licensing,
implementation services, data conversion, training, and ongoing support. As system
requirements and vendor options are still being evaluated, a comprehensive project budget
and funding recommendation will be presented to the Board as part of the 2027 budget
process.
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